INTUITIVE

CAPABILITIES PROJECT & TECHNOLOGY
COMMITTED TO EXCELLENCE MANAGEMENT

INTUITIVE provides the following
Project & Technology Management services:

INTUITIVE applies scientific management tools and hands
on experience to monitor cost, schedule and performance
of production, development and technology projects. We
work closely with the project offices and prime contractors
to ensure the proper execution of critical milestones.

INTUITIVE provides technical assessments, estimates at
completion and develops the necessary action plans and
implementation path to achieve performance parameters.
Our effective team leadership skills and customer-oriented
management style have been proven to develop and

CORE COMPETENCIES sustain team commitment and ownership.

« Systems Analysis and . Project Planning, Organization, and
Integration Implementation

« Project and Technical « Project Control Processes and Procedures
Management « Business Process Re-engineering (BPR)

« Acquisition Planning and Management

WRlaeleprpntand « Budget and Financial Management

RAFICeeehRing . Earned Value Management Systems and
« Production Systems Processes
Support « Cost and Economic Analysis

. Risk Analysis / Management

. Program Planning, Scheduling and Control

« Manufacturing Science and Technology

'+ Simulation Analysis - Project Control Processes and Procedures
g i e easiing Technology Forecasting / Management

e Quality and
Reliability Support
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